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Timeline 
Construct a timeline for Internationalisation at your institution: 
 

 PAST  The very beginning of international activities.  

    How did it all start? 

 

 PRESENT  What is the position and are the recent developments of   

    internationalisation in policy and in practice?  

 

 FUTURE  How will internationalisation look like in 3 to 5 years? 

 

 FAR FUTURE How will internationalisation look like in 15 years?    

   Is there a vision, if not: what could it be? 

 

 

Add: 

 People/stakeholders involved: collegues, students and partners 

 Milestones and moments of success 

 Interventions that led to sustainable results 

 Resources 



Timeline  

 Can you identify core values of your institution? 

 

 Can you identify possible developmental areas for the 
near future? 

 

 If your institution has a vision and mission, does it 
contain building blocks for a strategy on 
internationalisation?  

 

 



Reflection 

 Is the course of the internationalisation mainly 
coincidental or based on strategy? 
 Did the strategy lead to the desired results? 

 

 What happens if you would no longer be working at the 
institution? 
 How vulnerable is internationalisation? 

 How is the quality assured? 

 

 Did you succeed to gain impact? 
 What was the impact and on which level? 

 What were the critical keys to succes? 


