Transnational Cooperation Activity Internationalisation strategies in VET

Erasmus+
Internationalisation strategies in VET
Budapest, Hungary, 5-8" April 2016

Programme

Venue: Hotel Danubius Health Spa Resort Margitsziget

1138 Budapest, Margitsziget

5 April 2016, Tuesday

until 18:00

arrival of the participants

19:00 -21:00 Get-together: dinner and ice breaking

6 April 2016, Wednesday

9:00 —10:00
10:00 - 10:45
10:45-11.00
11:00-12:00
12:00-13:00
13.00-13:30
13:30-14:10
14:10 - 15:00
15:00 - 15:20
15:20-16:40
16:40-17:00
18:00

Welcome & orientation to the training,

Introduction to the session, European and global meta-strategies
Country context

Coffee break

International activities at institutional level

Lunch

Presentation on strategic planning

Case study — strategic planning in practice

Reflection on the case study: questions & answers, discussion
Coffee break

Timeline of the institution’s internationalization, sharing ideas and
development

Closure of day 1

Dinner, evening programme

The organising NAs reserve the right to modify the program


http://www.danubiushotels.com/our-hotels-budapest/danubius-health-spa-resort-margitsziget?sid=g373uh6g9sc217o2o85mtrt836&_ga=1.217476566.1348373394.1424705679
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7 April 2016, Thursday

9:00-9:15
9:15-10:45
10:45 -11:00
11:00-11.50
11:50-12:30
12:30-13:30
13:30-13:50
13:50-14:20
14:20-16:00
16:00 — 16:45
16:45-17:00
17:00

Bridging from day 1 to day 2

World Café: identifying strength and challenges of the operational

environment
Coffee break
Case study: forming strategic aims

Taking the first steps to identify strategic goals

Lunch

Presentation — How to take into account the institutional culture
Presentation — How to take into account quality assurance

Open Space: forming action plans

Developments in internationalization — outcome of the Finnish
research

Closing day 2

Free time

8 April 2016, Friday

9:00-9:15
9:15-11:15
11:15-11:30
11:30-12:30

12:30-13:30

Bridging from day 2 to day 3

Influence of the institutional culture

Coffee break

Closing day 3 and whole programme / Concluding words and

distributing certificates

Lunch & departure

The organising NAs reserve the right to modify the program



