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Give high quality
vocational training,which
enables our students find
the best place in work and
life as well.

"I'll give you more than a
support, I'll give you
real value, a true
profession.”

Gundel Karoly




Vision

International institution
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international participants
(students, trailners)



.

international diploma




.

- Attractive and 1nclusive vocational
training,

- Highly qualified teachers and
vocational trailners,

- Innovative teaching methods,

- Good 1nfrastructure,

- Alignment with the labour market

demands,
- Accessibility to trailnings




Good relationship with our
partners in the catering and

- tourism industry (partnership
adening adult

with hundreds of them, thanks

to our dual training system)
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Broadening adult
education
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Participation and
prices 1n national
and 1nternational
competitions
(Euroskill, Bocuse
d’0Or, SzKTV)
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More than 50
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Famous, well-known
vocational i1nstitution
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1996
1-10 staff and 50 students 1nvolved




2014

e Internationalisation appears 1in the
Pedagogical Program

e international work experiences,
skills validated and recognized

1n vocational education




2016
430 students and 80 staff i1involved




Expected results:

= Growth of mobility
willingness

= Increase of
employability

» Decrease in the number
of early school leavers

URERATINE BTN

Strategic aim:

Inerease student’s motivation for
learning and developing their
wocational competencies through
internationalisation







OPERATING ENVIRONMENT

More than 1400 students in over 50 classes
Great interest in the school’s educational
programs: 6 times more students applying
for acceptance

30% of students commuting or living in
dormitories, average social background

Increasing number of early school leavers
Low mobility desire, lack of related
competencies (language skills, creativity,
teamwork, usage of info communication
technologies)




Strategic aim:

Increase student’s motivation for
learning and developing theilr
vocational competencies through
internationalisation




Activities

e Develope competences, apply interesting methods that
cultivate language learning,
introduce new methodology in vocational training

» Strenghten equitable teaching: flexible to different

ages and interests,
differentiation, support talented students and help the
underpriviledged ones

« Increase the prestige and publicity of international
projects among students and their surroundings




Expected results:

e Growth of mobility
willingness

e Increase of
employability

e Decrease 1n the number
of early school leavers




Evaluation: measurements, indicators

.

e Change 1n the number of interested students
in international mobility programs »

selection period, pr. Manager J

e Publicity of international projects among the
institute’s community » when applying, by
students interested in participation \/'

e Level of interest and active work of students
involved in 1nternational projects »
continuous, by pr. manager \/'

e School statistics on the number of enrolled
students » end of year, by vice principle *\f'
e Follow-up statistics of qualified, students »
end of year, by vice principle \/'
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OPERATING ENVIRONMENT

Traditon in international activities
Institutional and personal interest in
international programs and relations
A skilled team set up for realizing international
activities
Increasing number of supporting members (staff,
students, parents, employers)

Not overall positive attitude among staff (due to
the lack of appropriate information,
intercultural competence or language skills)




Strategic aim:

Involve teaching staff

actively in the process of
internationalization




Activities

* Develop proper guality management as a basis of the
institute’s Organizational and Operational Rules.

« Improve international competences of staff by

participation 1in projects and experiencing good
paractices of others

« Propagate and support language learning
e Recognizing skills and competences acquired

e Regular communication with partners and participants
of the labour market to meet needs

« Validate not only formal but non-formal learning

« Changing accent from classic learning process to
learning outcomes




Expected results:

e Increasing desire for
mobility

e Intensive interest for new
and innovativ teaching and
learning technics

e Strong internationalised
institution



Evaluation: measurements, indicators

» Development of collaboration between the institute
and its international partners,at the end of
individual projects, by participants, pr. coordinators

* Number of staff working in international projects,
before closing the annual project, by pr. manager

« Change in the language skills or in the number of
foreign language exams among teachers and vocational
instructors, school statistics, by vice principle

» Acceptance of acquired vocational skills and
competencies, school statistics, by principle of
vocational education

* Number or the quality of international materials
applied in teaching and vocational training, annual
statistics, by principle of vocational education

« Efficiency of the international team, when
evaluating different phase of projects, by
participating students and accompanying teachers




Evaluation: measurements, indicators

e Development of collaboration between the institute
and 1ts international partners,at the end of
individual projects, by participants, pr. coordinators

e Number of staff working in international projects,
before closing the annual project, by pr. manager

e Change in the language skills or in the number of
foreign language exams among teachers and vocational
instructors, school statistics, by vice principle

e Acceptance of acquired vocational skills and
competencies, school statistics, by principle of
vocational education

e Number or the quality of international materials
applied in teaching and vocational training, annual
statistics, by principle of vocational education

o Efficiency of the international team, when
evaluating different phase of projects, by
participating students and accompanying teachers




Elements of our
Strategy of
Internationalization

- Holzminden
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nternationatLization

- Sister school in Holzminden

« International Gastronomy Competition (organizing it for 35 years,
8 participating countries, unigue occasion for expertencing new
technics and methods in vocational trarning, 6%0:2:;(0!%4:?@ and /'oé
Shadowing)

lmplementing international vocational trainings into national
carriculn (presentations, trainings with participation of
international (Spanish, French, (talian, Finnish, German) and
internationally acknowledged experts (Bird Lajos, Szell Tamas,
Kovies Lazas, Hamvas Zoltdn)

* Including international teaching materialy and formats into our
tratning system

Part:’cffmfr?fty i the international programs of Ha&tyar:'ah
vocational organizations (VIMOSZ, BKIK, KVISZ) (ECVET,

e-{ earning, e-Twinning)

« Eragmus+ mobility and- partwerstip programs
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- (nternational Gastronomy Competition (organizing it for 35 years,
8 participating countries, unigue occasion for experiencing new
technics and methods in vocational training, brainstorming ano job

shadowing)

- (mplementing international vocational trainings into national
curricula (/ﬁ‘eafel/zf ations, tratnings with participation of

international (Spanish, French, (talian, Finnish, German) and
ineraiitionally acknowledged experts (Bivd Lajos, Széll Tamds,



ng)

2nting imternational vocational (rarnings into ne
7 (/Wefen tations, trarnings with participation ¢
tonal (Spanish, French, (talian, Finnish, Germe
tonally acknowledged experts (Bird Lajos, Széll
azas, Hamvag Zoltdn)

q tnternational teaching materialy and formats

. s sal s



- (mplementing international vocational trainings into national
curricala  (presentations, trainings with participation of
international (Spanish, French, ltalian, Finnish, German) and
internationally acknowledged experts (Bird Lajos, Széll Tamas,
Kovics Lazas, Hamvas Zoltdn)

- Including international teaching materialy and formats into our
tratning system

- Participating in the international programs of Hangarian N
vocational organizations (VIMOSZ, BKIK, KVISZ) (ECVi
e-( earning, e-Twinning)
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internationally acknowledged experts (Bird Lafos, Széll Tamas,
Kovdcs Lazads, Hamvas Zoltdan)

+ (ncluding international teaching materialy and formats into our
training system

(
« Participating in the international programs of Hungarian

vocational organizations (VIMOSZ, BKIK, KVISZ) (ECVET,
e-( earning, e-Twinning)

o Eragmug+ mobility and- partrership programs



- Participating in the international programs of
vocational organizations (VIMOSZ, BKIK

e-( earning, e-Twinning)

~Eragmus+ wmobility and- partrershiy programs




Thant you for your attention !




